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MINUTES OF THE YENCHING COLLEGE COMMITTEE

OF THE TRUSTEES OF PEKING UNIVERSITY

New York - January 8, 1924

The Yenching College Committee met at 10 o'clock, January 8, 1924
in Room 824, 156 Fifth Avenue, New York City. Mrs. J. M. Avann,
Chairman, presided.

Present: Mrs. Avann Mrs. Clark
Mrs, Williamson President Pendleton
Mrs. Warner Bishop Wilson
Mrs. Roys Mr. Bowman
Mrs. Finley Mr. Schell
Mrs. Boyd Mr. Moss
Mrs. Smith Mrs. Lee

Guests: President Stuart
Mr. Franklin H. Warner

Prayer was offered by Bishop Wilson.

It was voted to dispense with the reading of the Minutes of the
lLast meeting as they had been sent to all members of the Committee.

lirs. Boyd reported for the Committee on Revision of the By-lLaws
stating that in the judgment of the Committee the paragraphs
of the By-Laws of the Trustees of the University which relate
to the organization of the Yenching College Committee should be
embodied in the By-Laws of this Committee as well as in the By-
Laws of the Trustees, thus meking the Yenching By-Laws complete.

Y - Action 159 - VOTED: To approve recommendation 1 of the
By-Laws Committee that the By-Laws remain
intact and be retained in full,

Y - Action 160 - VOTED: To approve recommendation 2 that such
changes be made as will harmonize the
Yenching College Committee By-Laws with
the By-Laws of the Trustees of the Uni-
versity, including sishop Wilson's
suggestion that the rule concerning hypo-
thecation bequoted in full as a footnote.

Y - Action 161 - VOTED: To approve recommendation 3 concerning
. meetings of the Yenching Committee.

Dr. Stuart called attention to the document containing university reg-
ulations, which he has just received, which is an attempt to work out

a constitution for the faculty for their internal affairs based upon
the charter of the University. Dr. Stuart suggested that this paper
be referred to the By-Laws Committee to see if there are any inconsist-
encies and to make it authoritative.
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Y - Action 162 - VOTED: To refer this document to the By-Laws
Cormittee with power and that the present
By-Laws Committee be continued until it
has fully completed its work.

Mrs. Roys reported for the Building Committee.

Y - Action 163 - VOTED: To authorize the beginning of work upon
] the gymnasium and the purchase of buillding
materials; also to cable this asetion to
the field.

Y - Action 164 - VOTED: To request Mr. Murphy to indicate as
i soon as possible the exact dimensions

of the shell of the building as this will

help lir. Gibb to draw up labor contracts.

Y - Action 165 - VOTED: That two (2) faculty residences should be
. erected, the plans to be sent for the
Committee's approval and if there are
several plans, the field to indicate which
plan seems the best,

A question was raised as to whether the present method of author-
ization of specific buildings'is satisfactory and whether there
is not danger of using the entire $600,000 for buildings which
shall not be adequately equipped.

Y - Action 166 - VOTED: That instructions be given to the field
1 that all estimates of the cost of buildings
shall include an estimate of the amount
needed to provide the minimum of necessary
equipment and thaet in the case of build-
* ings now in the process of coustruction
in the estimates for which equipment has
not been included, we ask the field to
give us at once an estimate as to needed
equipment.

President Fendleton agreed to write Mrs. Frame giving her ex-
perience as to minimum necessary equipment of a gymnasium,

Y - Action 167 - VOTED: To ask the Building Committee to cable
a thousand dollars gold as advance pay-
ment on office quipment.

Y - Action 168 - VOTED: To approve the Building Committee's action
as to minor changes which have been made
in the Dean's residence.

Y - Action 169 - ¢ To approve the Building Committee's sugges-
tion that the matter of furnishings for
the Dean's residence and the administration
building be left with power to the field, -
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and that one thousand dollars gold be cabled
to the field for purchases at this time, the
field to report back as to how much more money
is needed.

The Building Committee recommended that Mr, Warner take up with Mr,
Murphy the advisability of Tocating the Home Economics practice house
east of the Russell Sage Building and of putting one of the faculty
residences in a similar location, 1t being understood that the second
faculty residence is to be place on the more distant site about which
agreement was reached some time ago; and that if Mr. Murphy approves
of the plan, report of this approval be sent to the field.

Y - Action 170 - VOTED: That the matter of location of buildings
: should be submitted to Mr, Murphy and his
approval secured, ~

Vv - Action 171 - VOTED: That it is the judgment of this Committee
: that an indoor swimming pool for women is
undesirable in view of the expense and it
is suggested that perhaps later an outdoor
swimming pool that could be used by men and
women might be made part of the University
equipment.

Y - Action 172 - That the Fine Arts Building for the present
house the work in art and music and that the
purchase of building material be authorized.

Y - Action 173 = To suggest to the Administrative Committee
thaet a tablet in Chinese be placed somewhere
on the Woman's Colliege campus which shall
record the fact that these buildings were
erected through the efforts of Christian
women in America for seven union colleges
for women in the Crient.

The Rockery waé suggested as a suitable
place for this tablet.

Y - Action 174 - VOTE That on further consideration and after
’ consultation with experts, it is the
judgment of the Yenching Committee that
there should be no color in the roofs of
buildings.

Y - Action 175 - VOTED: That the request that the Yenching Commit-
tee appoint a representative on the Commit-
tee for Co-ordination of the Work of Higher
Educational Institutions in China and make a
grant of money for the work of this Committee
be laid on the table,.
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Information was given by Mr, Moss of the receipt by the Trustees
of a $1000 bond given by lr, A. L. Richards to establish a schol-
arship in the wWoman's College to be known as the Esther Loring

Richards Scholarship and the question was raised how the 1lncome
Trom this bond sEouEd be handled.

Y - Action 176 - VOTED: That income from this bond be sent
direct to the field treasurer of
Yenching College.

Mrs. Finley reported that the Candidate Committee is in correspondence
with several promising candidates and that Mrs. Zwemer is about sail-
ing for Peking,

The question of salaries was discussed, attention being called to
the fact that some of the faculty are Board appointees, while others
are not and to the undesirable discrepancies in salaries for both
foreign and Chinese faculty.

Y - Action 177 - VOTED: That a special committee be appointed to
study the matter of salaries,
The Chair appointed Mrs. Warner, lrs. Lee
and Mrs. Boyd.

Y - Action 178 - VOTED: To engage Miss Su I. Wang at a salary of
$100 Mex. per month until June 30, 1924,
and beginning not earlier than March 1,
her permanent salary to be determined
later in accordance with the principles
governing the salaries of other members
of the university faculty.

Y - Action 179 - VOTED: That the election of officers be post=-
poned until the April meeting and that a
Nominating Committee be appointed to
bring in nominations.

The question of securing more money for annual maintenance was dis-
cussed and Dr. Stuart spoke of a possible plan for interesting in-
dividuals in America and in China in providing scholarships and
small amounts for definite pieces of work in both the Men's College
and the Woman's College and for building up a sustaining fund.

He suggested that it might be well to employ one agent for this
work in America and another in reking itself,

Y - Action 180 - VOTED: That the New York Secretary of the Com-
mittee on Finance and Promotion be re-
quested to confer with the Campaign Com=
mittee of the University relative to fu-
ture financial promotion.

Dr. Stuart spoke of the great need for raising the standard of
middle schools so that girls might be better prepared for college
entrance.

The Committee adjourned at 3:45 P.M.

(Mrs., Lucius 0. Lee)_Eula B, Lee
Secretary




MINUTES OF THE MEETING OF THE YENCHING COLLEGE COMMITTEER

OF THE TRUSTEES OF FEKING UNIVERSITY

New York - April 9, 1924

The Yenching College Committee met at 10 otclock, April 9, 1924,
in Room 501, 150,Fifth Avenue, New York City. Mrs. J. M. Avann,
Chairmen, presiding.

Present: lirs. Avann Mrs, Smith
Mrs., Williamson Mr, Bowman
Mrs., Roys Mr, Schell
lirs, Finley Mr., Moss
Mrs. Boyd

Guests: Fresident Stuart Mrs. Anna Lane Wilson

Dr, Luce ' Miss Su I. Wang
Mr. Lewis Miss Mary J. Parkin

In the absence of the Secretary, Mrs. Lee, Miss Parkin was elected
secretary pro tem.

Prayer was offered by bDr. Schell,

Mention was made of the death of Mr, George M. Clark on April 5.

Y - Action 181 - VOTED:; That the Secretary send a telegram to
Mrs. Clark expressing the sympathy of the
Committee.

Excuses were presented from Mrs. Clark, Mrs. Warner, President
Pendleton, Greetings were extended to the guests present.

It was voted to dispense with the reading of the liinutes of the
last meeting ‘of the Committee as a copy had been sent to each

member.,

Mr. Bowman presemted his report as Treasurer ac follows:
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Preasurer's Annual Report - Year ended Deeember 51, 1924

RECEIPTS
Balance on Hand as shown by last Annual Report $116,642,76

Received for Building Fund $136,367,.22
Received for Current Expense Fund : 3,700,00
Received for FPromotion Fund 2,045,287
TOTAL receipts for the year 142,612,49

TOTAL $259,255,25
DISBURSIEMENTS

Payments from Building Fund $110,000,00
Payments from Special Equipment Fund 10,00
Payments from Current Lxpense Tund 3,473.49
Payments from Promotion Fund 3,873.25
TOTAL disbursements for the year 117.586.78

BALAINCE ON HAND, December 31, 1923 $141,898,53

BALANCE on HAND in SEPARATE FUNDS

Building Fund $138,991.75
Special Equipment Fund 2,089.26
current Expense Fund 651.72
Promotion Fund 165,80 $p14l,898,.53

Mr., Bowman further presented the statement of the Auditors as follows:

"At your request, we have audited your accounts as Treasurer of the
Yenching College Fund, Woman's College of Peking University, for the
period from January 11, to the close of business December 31, 1923,
and present our findings herewithj Schedules are attached as follows:

CASH RECEIPTS

CASH DISBURSEMENTS

SUMMARY OF CASH RECEIPTS AND DISBURSEMENTS
CASH BALANCES

SECURITIES ACCOUNT -

Cash disbursements are supported either by properly endorsed can-
celled checks of the Treasurer or by Drafts from competent authority.
Investments as listed, have been verified by actual inspectione.

Checking accounts in the Northern Trust Company, the First National

Bank, National Bank of the Republic, and Lake and State Bank, have been

verified and we hold the bank's certificates verifyingz the respective

balances,

In our opinion, the schedules attached correctly set forth the trans-
action of the fund for the period under audit and the condition there- f
of at the close of the period. A

Respectfully submitted,
CORPORATION AUDIT COMPANY
by Williem G. Adkins, C.P.A.,
Vice President
Chicago, liarch 7, 1924,
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Mr. Bowman also reported that since this annual report was made out,

the final distribution has been made by the Joint Committee, making a
total of {600,000, received from the Campaign, and a surplus of {15,000,
additional which was also sent by the Committee.

Y - Action 182 - VOTED: That the Treasurer's Report be accepted, also
the report of the Audit Company, and that both
reports be recorded in the liinues of the Yenching

Committee,

Reports of Standing Committees were called for:

For the Committee on Finance and Fromotion, Mrs. Williamson presented

the following budget which has been received from the field:

BUDGET

PEKING UNIVERSITY - YENCHING WOMAN'S COLLEGE

July 1, 1924 - June 30, 1925

INCOME

Local Sources Mex.
Room HRent 110 students

@ $10 per year $1100,
Incidéntal fees 120 "

@ $1 per year 120,
Tuition 120 students

@ $50 per year 6000.
Laboratory TFees 100.
Rents from Faculty 500.
Sundries 15,
Total from local sourcesy7830,

EXPENDITURES

Apparatus and Equipment
Biology
Chemistry
Geology
Home Economics
Physical Education
" Physics
Heating
Hospital, liedical

Mex,

$273,
800,
100.
600,
200,
350,
1700,
600,

Incidentals 300,

Janitor's Supplies 75,

Foreign Sources Gold Mex. Kindergarten Dept. 450,

Tmerican Board $2800. $4840., *Library 1640,

Methodist Board 1000. 1800. Lighting 500,

Presbyterian Bd. 2000, 3600. Mimeograph & Paper L7554

Wellesley 2400, 4320, Printing and Publicity 300,

Crane Gift 1200. Office Expenses 400,
¢. M. B, 3900, Salaries:

Foreign 9860,

TOTAL from Foreign Sourcesyl9,660. Chinese 5840,

Repairs & Upkeep 600,

Special A.B.C.F.M. 1,440, Rickshas 470,

Servants 800,

Foreign Sources,Grand Totaly21,100. Telephone 150,

Travel 152,

City Water 100,

Total from local sources § 7,835, University Budget 2500,

H N foretan ¥ 21,100,

Total Expenditures $28,930,

" income from all " $28,935, {
*$1440 of the money for the Library
paid by special gift from A.B.C.F.M,
Endowment Fund.,
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Mrs., Williamson metnioned the fact that the Congregational, Presby-
terian , and Methodist Boards all guarantee appropriations at the
rate of two to one, while in this Budget from the field, the amounts
from these Boards seem not to have been counted on this basis,

Y - Action 183 - VOTED: That the Budget as reported from the Field be
adopted.

Mrs., Williamson further presented the estimated budget of expenses
for the Yenching College Committee as follows:

YENCHING COLLEGE COMMITTEE - ESTIMATED BUDGET

July 1, 1924 - June 30, 1925

Expenditures:

Travel, etc. attendance upon Committee Meetings
Office and Stenographer

Stationery and Printing of Publicity Material
Postage - '

Incidentals

TOTAL
Income:

From probable interest on Invested Funds, 3 3
depending upon amount drawn fran Building purposes $5000 - 9000,

Y - Action 184 -FVOTED: That this estimated budget of expenses for
the Yenching College Committee as presented by
the Finance Committee be adopted.

Y - Aétion 185 - VOTED: That we request the field to include in
their budget hereafter, the salaries of the
. members of the faculty supported by the
different boards,

For the Building Cormittee, Mrs. Roys reported a meeting held the
morning of April 9, 1924, and presented a letter from lMrs, Frame
regarding the Gymnasium.

Y - Action 186 - VOTED: That it is the judgment of the Yenching
College Committee that Mr. Murphy should be
asked to design the Gymnasium in order
that it may harmonize with the general plans
for the University:

The Committee feels, however, that it 1is es-
sential to have the counsel of an expert in
Physical Education as to the interior ar-
rangement of the Gymnasium:




Action 187

Action 188

Action 189

Action 190

VOTED:

VOTED :

VOTED:

VOTED:
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The Committee therefore recommends that
Mrs. Wilson consult with Mr. Neil Meacliillan
of the Y.M.C.A., 347 Madison Avenue, as to
the best plan for a Gymnasium, thoroughly
adapted to the use of young women:

The Building Committee shall then consider
the plans, circulating them among the members
of the Yenching Committee for approval and
when a satisfactory interior plan has been
drawn up, the Building Committee shall pre-
sent to Mr. Murphy its wishes in regard to
the interior arrangement of the Gymnasium,

In planning for the Gymnasium, the recommen=
dation of the Building Committee, that con-
sideration be given to the possibility of
the future constrction of a swimming pool,
be adopted.

That the recommendation of the Building Com-
mittee approving the suggestion from the
field that there be a straight roof line in
the gymnasium, be adopted.

That we keep in mind the wishes of the Field
Committee in regard to the location of the
Gymnasium and also that the building should
be two floors above the ground except for
the swimming pool.

That when the Building Committee have secured

a satisfactory plan for the gymnasium, this
plan be sent to every member of the Yenching
Ccommittee and a vote taken. If the vote of
the Yenching Committee is unanimously favorable
authority is given to the Building Committee to
send said plans to the field.

The question of the site for practice schools was presented, also the
requestigf of the field for $B000, Mex., with which to purchase a strip
of land which lies to the west of the woman's dormitory. '

Y - Action 191 - VOTED: To recommend to the Trustees that they instruct

the Board of lManagers at its meeting in June,
to report on the whole question of securing
additional land, and on its program for the
practice schools, and then having all these
different elements in mind, act on the question
of practice schools and their ‘location,
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It-was reported that at a meeting of the Finance Committee of the
Trustees held on lMarch 18, authorization had been cabled for begin-
ning the construction of the trenches for heating the buildings, and
that the total cost of these trenches for the mechanical installa-
tion will be about $12,000. The question was raised whether the
Yenching College Committee is ready to meet its share of this
construction.

Y - Action 192 = VOTED: That the recommendation of the Building
committee for authorization of funds to
meet the cost of erecting trenches for the
Yenching Woman's College, and Yenching 's
equitable shareof the main connecting
trenches for the mechanical installation,
be adopted.

Y - Action 193 - VOTED: That the report of the Building Committee
" that the matter of taking out fire insur-

ance on the buildings now under construction
was referred to the Finance Committee of
the Board of Trustees, which voted on March
6th to communicate with the Grounds and
Buildings Committee before proceeding with
the question of insurance on buildings, be
accepted.,

The need of two fire proof doors for the Women's Administration
Building was reported, and Mr, Moss reported that these doors had
been ordered.

For the Candidate Committee, Mrs. Finley reported that the papers
of Miss Tdla Anderson now teaching in the University of Minnesota,
had been collected with & view to her appointment as teacher of
Chemistry in Yenching College, and with the expectation that she
will go to the field this fall,

Y - Action 194 - VOTED: That Miss Edla Anderson be appointed to the
position of teacher of Chemistry in Yenching
College, subject to the approval of the
Woman's Foreign Missionary Society of the
Methodist Board and the provision of her
salary by that Board.

Mrs. Finley also presented the name of Miss Louise Egbert who is
being considered for the position of teacher of Religious Lducation
in Yenching College, stating that the Ccommittee had cabled to Lirs.
Frame regarding the desirability of appointing Miss Egbert for

this position, Miss Egbert's papers have been approved by the
Presbyterian Board but have not come before the Candidate Commit-
tee of the Yenching College Committee.

Dr. Stuart reported a letter from Mrs. Frame regarding the possibil-~
ity of Miss Wood of the London Missionary Society in Peking assist-
ing in the religious education of the girls in Yenching College.
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Y - Action 195 - VOTED: That Miss Louise Egbert be appointed teacher
of Religious Education in Yenching College with
the thoughtthat she will go to the field this
fall, :

Mrs., Finley also presented & letter from Miss Florence Starr, who taught
Art In Yenching College for a short period.

Y - Action 196 - VOTED: That we write to lMiss Starr saying that we have
not heard from her for some time, that a salary

for a teacher of Art in Yenching has not been
included in our budget, and that we have no
available funds. We are following up certain
possibilities and in the event of securing funds
from special donors for this department, we would
be very glad to send her to Yenching, conditioned
upon receiving favorable action on the matter from
the College and upon recelving satisfactory
papers in regard to Miss Starr's qualifications.

Tor the Committee on By-Laws, Mrs. Boyd reported that a copy of the re-
vised By=Laws had been sent to each member of the Yenching Committee,
so it is perhaps not necessary to read them at this time,

Y - Action 197 - VOTED: That the By-Laws as presented by the Committee
on By-Laws be adopted.

Tor the Nominating Committee: Mrs. Boyd reported that in making the
nominations the committee had been influenced by the fact that the
present officers have the business of the Committee well in hand, and
that a change at this time might mean sone sacrifice in efficiencye.
The Committee therefore recommend that the present officers be con-
tinued for another year.

(The Nominating committee which consisted of lirs. Boyd, Mrs.

(Warner, and Lr. Schell were appointed ad interim by the

(Chairmen)

Y - Action 198 - VOTED: That the recommendation of the Nominating
cormittee that the present officers of the
Yenching College Committee, including Chairman
of Stending Committees, continue in office fLor
another year, be adopted.

The matter of securing the services of Miss Wood (of the London Missiona-
ry Society) for Yenching College was again discussed,

¥ - Action 199 - VOTED: That we favor securing Miss Wood's services for
Yenching College if it is possible and that
Dr. Stuart consult with Mrs. Frame in regard
to the matter and report back to this Committee,
X MR R F K seq Mexh pa & WM W A RA AKX
A letter from President Stuart was presented reporting that Mrs.
Pendleton (one of the donors of the Library Building) approves the au-
thorization of a grant of $25,000, from the Yenching College Fund, for
the purchase of books.
(see action #144, and Recommendation #4 of the Building
Committee's Report, Minutes of November 6, 1923)
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The resignation of Miss Josephine Sailer from the faculty of Yen-
ching College was presented, Miss Sailer has felt that her prepa-
ration for her work in the department of education is inadequate and
she wishes further study.

Y - Action 203 - VOTED: That we very reluctantly accept Miss Sailer's
resignation from the staff of Yenoching Col-
lege, with the hope that when her period of
study is completed she will again Jjoin the

3 staff of Yenching College.

The question of changing the name of Yenching College was presented,

but it was the consensus of opinion that this would not be advisable

for various reasons, chiefly because of the association of the name

Yenchineg in the Joint Campaign for Union Colleges. It was felt

That there would be no objection to the name - Yenching University -

and that the Woman's department be known as Yenching Woman's College.

Y - Action 204 - VOTED: That Thursday, October 23, 1924, be select-
ed as the time of the fall meeting in
Chicago, unless some unforeseen event makes
a change of date advisable.

Meeting adjourned at 4:45 P.M.

Mary J. Parkin
Secretary pro tem
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The question of the organizeaetion of a permanent committee for the co~
oﬁbination and promotion of Christian Higher Education in Chine was pre-
séhted, and the request that Yenching College committee cooperate in this
matter.

y=-dction 200 - VOTED: That in view of the action of the Trustees of
Pekling University giving general approval of the organizea#i
tion of a Cormittee which shall meke plans for a finapel al
campaign end promote the interests of higher education in
China, the Yenching College committee place itself on
record as giving general approval but with the understand-
ing that this does not commit it to any specific plan which
may be worked out Dy the Committee, pbut that any pdans
worked out shall be submitted 1O the Yenching College Com-
mittee, and tnat the Yenching college committee cdoes not
commit itself to a greater extent than Peking University
is committed.

Plans for the establishment of & permanent office, with al executive sec-
retaery iu charge, for the purpose of conserving and creating interest in
Peking university and Yenching College for Women &and for developing sup-
port for the whole institution were presented.

y#jiction 201 - VOTED: That we recomuend to tne Board of Trustees of
Peking University that &a new Joint Promotion commnittee be
appointed to counsist of four men and three women menbers
from the Yenching College Committee, including the Executiwee
secretary, and that Mesdames smith, Finley and Boyd have
been nominated as tue Yenching Women members on the new
Joint Committee on rromotionu and Xinance.

dfhe question of Yenching Col.ege Communittee's share in the expense of the
iproposed campulgn oftice was presented.

Y@¢ction 802 - VOTED: That we go into this campaign for the summer with

i ‘ the thought that at the Yenching Coliege Committee meeting
3 in the fall, the entire matter will be canvassed and & per-
manent basis arranged, &and that the Yenching College Com-
mittee pay one fifth (1/5) of the promotion expenses for
the summer months.

{
)




MINUTES OF THE MEETING OF THE YENCHING COLLEGE COMMITTEE

OF THE TRUSTEES OF PEKING UNIVERSITY

Chicago ~ November 6, 1924

s

The Yenching College Committee met at 10 o'clock, November 6, 1924,
in Room 101, LaSalle Hotel, Chicago. Mrs. J. M. Avann presided.

Present: Mrs. Avann Mrs. Lyman
Mrs. Roys Eriec M. North
Mrs. Finley Louis A. Bowman
Mrs. Boyd Mrs. Lee
Mrs. Williamson Miss Parkin

Prayer was offered by Dr. North.

1t was voted to dispense with the reading of the Minutes of the last
meeting as they had been sent to all the members of the Committee.

Excuses were presented from Mrs. Clark who sent affectionate re-
membrances to all, President Pendleton, Dr. Schell and Mrs. Smith.

Information was given of the resignation of Mrs, Franklin Warner as
representative of the Woman's Board of Missions of the interior, and
the election of Mrs. Albert J, Lymen in her place. Mrs. Lyman was
introduced.

The Seeretary reported her recent visit to the College and also an-
nounced pending vacancies in the Yenching College faculty, because
of the marriage engagement of liss Constance Sargent, Secretary to
the Dean, and Miss Lucy Booth of the History Department,

o

The Treasurer's Report was presented by Mr.'Bowman as follows;
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Report of the Treasurer for Period Ended Cctober 31, 1924

Balance on Hand as shown by last Annual Report - 141,898,955

RECEIPTS:

Received for Building Fund o 303,041,15
" n  gSpecial Equipment Fund 805,00
i m  current Expense Fund SWQES U8
" 1  Promotion Fund 4,800,358

$317,403,55

459,302,08

DISBURSEMENTS :

Payments from Building und » 84,014,053
i i Special Equipment Fund 46,00
4 1y Current Expense Fund 5,867.89
" " Promotion TFund 1,216,128

Total Disbursements $ 91,143.50

Balance on Hand, October 31, 1924 $368,158,38

Balance on Hand in Separate Funds:

Building Fund $358,018,87

Special Equipment Fund 2,848.20

gurrent Expense Fund 3,491 .45 E

Promotion Fund 3,800.,06 $368,158,58

Y - Action VOTED: That the Report of the Treasurer be accepted.

Y - Action VOTED: To express our appreciation to lr. Bowman
' for his very careful handling of the funds
of the Committee.

Y - Action VO That the fiscal year of the Yenching Col=-
lege Committee be fixed as July 1 - June 30,
and that a balance sheet be presented in ac-
cordance with the plan of the Trustees and
conforming in style to that of the Trustees.,

Report of the Finance Committee - lirs. Williamson reported that

no meeting of the Comnittee had been neld and presented a revised .
budget form for the year 1924 -1929, which varies somewhat from the
budget presented at the April meeting of the Committee,
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Y - Action 208 - VOTED: That we ask the Seceretary to correspond with
the field and learn the reason for discrepan-
cies between the revised report and the one
accepted by the Committee in April,

Mrs. Roys read part of a letter from Mrs. Frame regarding the budget,

The Finance Committee was asked to meet and study the revised budget
a 1iTtle more thoroughly.

Tor the Candidate Committee - Mrs. Finley reported that four teachers
had gone to tne rield since the April meeting - Miss Florence SLARD,

to the Art Department; Miss [dla Anderson to the Department of Chem-

istry; Miss Louise Egbert as Teacnor of Religious Education: Miss Sui
I Wang to the Department of Education,

A discussion of salaries paid faculty members of Yenching College
followed,

Y - Action 209 - VOTED: That tine Administrative Committee be requested
to prepare a salary schedule for the Chinese
members of the faculty which shall be referred
to the Board of Managers for adoption, If this
raises questions with reference to salaries of
foreign members of tie faculty the Administra-
tive Committee be requested also to make clear
recommendations to the Yenching College Commit-
tee as to scele of salaries and allowances for
such members of the Yenching College faculty.

Y - Action 210 - VOTED: To continue the Coumittee on Salaries appointed
at the January 8, 1924 meeting of the Committee
(Vote 177) and to ask them to report in the
1ight of sueh further information as they may
recieve from tne field,
Because of lirs. Warner's withdrawal from the
Committee Mrs. Finley's name was added as a
member of the Committee on Salaries.

After discussion of possible candidetes for the History Department,
in Yenching College it was

Y - Action 211 - VOTED: To present a request to Bishop Grose and thru
him to the North China Conference of the lieth-
odist Episcopal Church, that Miss llenonah Cheney
be designated to the Lepartment of History of
Yenching College upon liiss Booth's withdrawal.

lrs. Finley reported that the application of Miss Margaret Speer for
appointment to the Departuent of English is 1in hand and that her papers
are nearly ready to be presented to the Committee.

Requests from the fFeld for a kindergarten and primary teacher, and
for a household manger for the college wWere presented.,
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Y - fction 212 - VOTED: That the report of the Candidate Committee
be accepted with appreciation of the great
emount of work involved,

A report of the Secretary of reking University and the Joint
Cormmittee on Promotion was called for, No report was at hand but
Wrs. Rovs read & levter from lMrs. Freame expressing the views of
those on the field as to a general promotional office.

Y - Action 8 JTED: That we request the Yenching members of
' the Joint Committee on FPromotion to report
as to the results of the summer campaign.

Action : VOTE That the name of Mrs., Lyman be substituted
for that of Mrs. Smith as one of the Yenching
Cormittee members on the Promotion Committee.

Action 2195 )TE That we terminate the arrangement entered
into in the Spring (Vote 202 ;- April 9,1924)
as to a promotion campaign,

£

Dr. North presented a revised agreement of the Trustees with

Mr., Murphy stating that lir. Murphy had been asked to take contracts
for future buildings at a lower commission than he had previously
received but thet he felt he must be reimbursed for losses on former
work before he could enter into such an agreement, and that th
Trustees felt his claims to be just, ‘

Y - Action 216 - VOTED: That the Yenching College Committee approve
the agreement of the Trustees made with
Vr. H, K. Murphy, September 9,1924, on
contract dated January 2, 1924, and the
further understanding stated in & letter
of Mr. Murphy to Mr,., Merle smith, reported
to Mrs. Roys on September 12, 1924 by Dr.
North, by which in settlement of & previous
contract the University will pay the sum of
$18,000 of which the Yenching College Com-
mittee agrees to provide 5,588, off whieh
$3816. be charged against the Sage llemorial
Building, and $l1,512. against the Faeulty
House. :

For the Building Committee - Mrs. Roys reported a meeting of the
Commnittee neld on July 15th, when a question was raised as to whether
a member of the faculty might erect a residence on land belonging

to the college without referring architectural plans for such a
residence to the Building Committee.

Y - Action 217 - VOTED: That plans for any building to be erected
on the campus must first be agproved by
the Building Committee. i
: .
Mrs. Roys for the Building Committee spoke of the naming of special
buildings and the place of taplets giving names of donors, or those
whose names such builldings weTe to bear.
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Y - Action 2 VOTED: That such tablets be made on the field.

Y - Action - VOTED: That the Administration Building be know
as the Luella Miner Building.

Y - Action 0 OTEI That on removal to the new site arrange-
ments be made for a tablet stating that the
Yenching College Buildingswere erected by
the gifts of the women of America,

Dr. lorth presented the following statement as to the cost of land
and of buildings already erected and the estimated cost of further
buildings -

ESTIMATED ACTUAL
Cleb b UoCi et

Land £25,000,
Additional Land 2 7.0 0%
Lund Improvements, etc. 158000,
Building Operations & lMachinery 79335,
Sage llemorial 29,000,
Dean's Residerice 29,000
Administration Building 2550008
Chenistry Building 75500075
Three Dormitories 40,000,
Office Equipment : AL (0101015
Turnishings Dean's Reside: 1,000.
Fourth Dromitory 21,350,
Heat, Lighting & Powe 66,000,
Chapel 201, Q001
2 Residences , 18,000,
Gymnasium 62,000,
Fine Arts Building 62,0005
For Books 20, 0005%
For Architects Tees d,uwo.

Mr. Roys presented the guestion that ha* ariseu as to the number of
buildings that should be comprised in th Woman's College Quadrangle
saying that the field has expres sed 1its aeolre that the Qynna51um
and the Social Hall be a single large building on one side of the
quadrangle, and that another single building of corresponding size
provide for music and art work, whereas in Mr. Murphy's oplu*on it
would be architecturally better to have two buildings on each side
connected by corridors, i.e., @ gymnasium and a social hall thus

connected on one side of the quadrangle and a music building and an
arts building on the other side, tnug making a seven building group
rather than a five building group as deslred by tihe field,

Y - Action - 221 - VOTIED: T That the Yenching College Committee approve
of the seven unit plan subjeet to the
acquiescence of the field.

- Action 222 - VOTED: That we take the papers and blue prints shown
to the Committee and send them to the field
at once, asking that they reply by cable ap-
proving or disapproving of the seven building
plan
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v o= Aotion 22% = YOTLED: That 1f the fileld acquiesces 1n the plan
submitted the Building Committee be author-
ized to take up plans with Mr,., Murphy at
ONce.,

The matter of fire insurance was presented and Lr, North reported
that Mr., Gibb has been very careful to insure building materials
that might be damaged by fire, and that completed buildings have
not been insured pending & statement that one of the Trustees who
is an insurance man is working out to be presented at the nex
meeting of the Trustees. :

‘'The question of securing Miss Wood of the London Mission for

Yenching College was raised and information was given that she is
now teaching two hours a.week.

The plans of the Department of BEducation for Practice Schools were
presented and the question was raised whether the Yenching Committee
could undertake to finance this work,

v - Action 224 - VOTED: That the Yenching College Committee has read
with interest the paragraph relative to
Practice Schools in the Minutes of the
June 15th, 1924, meeting of the Board of
Manaegers and it notes particularly the re-
quest of the Administrative Committee that a
Committee be appointed by the Board of lMana-
gers to confer with the Department of Iduca-
tion as to type of buildings to Dbe preferred
and to make recommendations to the Yenching
College Comuittee, the Board of lManagers and
The Board oi Trustees:

In view of the fact that the Yenching College
Coimiittee has received no such recommendation
and has not been notified of the appointment
of such a committee; also and chiefly becaus
funds for buildines and maintenance of Practice

Schools are not now in hend, it is the judg-
ment of the Yenching College Committee that
the only Practice School work which should be
planned at present 1s such as can be done
through day schools for children living in
the vicinity of the University, and in accord-
ance with this judgment the Yenching College
Committee hereby rescinds its Vote 141 of
November 6, 1923, which authorized e gree-
Fion of @ rractice School Building:

{

The Yenching College Committee reiterates its
sympathetic interest in the plans submitted

by the Department of Lducation and its sense
of the value of Practice Schools as a help in
the exceedingly important work of training
teachers and it earnestly hopes that some way
may be found for securing the funds needed for
the development of the department.
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Secretary called the attention of the Committee to the fact
By=-Laws provide for the cooption of an additional member by

Action 225 - VOTED: That we invite Mrs., Frederick Stevens of
Grand Rapids, MIchigan, to become & member
of the Yenching College Committee to serve
for a term of three years.

inereasing the current expenses
and discussed.

596 -~ VOTED: That we invite Mrs, Charles C. Parlin .to
act as special correspondent with Wellesley
College Alumnae and to help in any other
way she finds possible for keeping and fur-
thering the interest of the Alumnae in
Yenching College.,
s, Finley, lirs. Roys, MI'S i A and
nan be pointed a Committe study
1 means ying the funds

Y - Action & VOTED: That Mr
Mrs. Lyt
s anc

e
Way o

yale
available fo1 oD e ind salaries,

VOTED: That the Candidate Committe authorized
to f£111 the two vacancies on tae aculty
caused by the prospectlve withdrawal of the
Misses Sargent and Booth, and to proceed with
the correspondence with Miss llargare! 3peer,
looking to her appointment, The Committee
was further suthorized if possible to secire
the salary of Mics Speer from some new source
and it was suggested that Mrs. Finley visit
Bryn Mawr College taking with her some member
of the Yenching faculty in the hope of enlist-
ine the interest of Bryn Mawr in Miss Speer
and Yenchinge. .

Action 22¢ VOTED: That Mrs. Lyman be added to the Candidate
Committee.

Action VOTED: That lirs. Charles C, Parlin be coopted a
member of the Building Committee of the
Yenching College Comnittee.

Action 25 VOTED: That we express our appreciction to
Mr., Bowman for his hospitalitye.

Action 232 VOTED: That the date of the April neeting of the
Yenching College Committee be tenatively
fixed for Wednesday, April oth, 1925, pro-
viding the Trustees find it possible to meet
on the 7th.

on P

Meeting adjourned at 5:20 P.M.

irs,s Lucius







MINUTES OF THE YENCHING COLLEGE COLMITTER

OF THE TRUSTEES OF PEKING UNIVERSITY

NEW YORK - APRIL 8, 1925

Yenching College Committee met at ten ofclock, April 8th
, in the Conference Room, 150 Fifth Avenue, New York City,
J. M. Avenn presidinge.

t: Mrs., Avann Lms.ioyd
I Williamson Eric M, North
Roys Williem P, Schell
Finley Louis A, Bowman
Lyman Mrs. Lee

Dickinson Dren e M, luee
Boynton Mr., Lewils
Parlin
Txcuses were presented from Mrs. Clark and President T'endleton,

Dr, Luce led in prayer.

were introducede.

the previous meeting were approved without reading.

56 et ry reported correspondence of the year, stating that
.1 o Bueve of Grand Rapids had declined election as a member
of the bO.’-T _Lt"&u" and that late letters from the field had in-
dicated that it would probably not be possible for the iniver=-
sity to move to the new site the coming summer as expected, as
the mechanical installations will not bc completed.

The Treasurer presented his report as follows:
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SUMMARY OF REPORT OF TREASURER

From January 1, 1925 - March 31, 1925

Balance on Hand at January 1, 1925

RECEIPTS

rund
Equipnent

Building
Special Fund
1,000,.,00

1,412,289

current Expense Fund
Promotion Fund

Total receipts

1

DISBURSEMEINTS

Building Fund $55,978,.,43
Special Equipment Fund
current Expense Fund

Promotion Fund
FPayment of lchgorary Loan to

Bank

5, 500,00

alance on hand at March 31, 1925

BALANCE IN SEPARATE FUNDS

Building Fund

Special Equipment Fund
Current prcuag Fun
Promotion Fund

$287,042,75
2,848,20
1,337,387
4,229, 44

Total Separate Funds

To acecept the Treasurer's
read.,

Y - Action 230 VOTED:

Y - Action 234 - Thet the Auditor's Report

report

2,799 ,42

5360,475,75

295,457,74

as

be accepted




late Comuittee, th;t
and that her par

suming her support.

Mrs, Finley also presented the need of two young womell flor the
business office of the college, one to be registrar of the col-
lege and secretary to the Dean, the other to be treasurer and do
part time teaching

Y - Action 235: VOTED: To express to Dr., and lrs. Speer and their
family the earnest appreciation of the Com-
mittee of the great gift they are making to
Yenching in giving their daughter as well as
her support.

To authorize the Candidate Committee to se-
cure two workers to cover the positions of
secretary to the Dean, and registrar and
treasurer for the College.

Reference was made to the possibility that ] iss T'redericka Giang
who is now an instructor in Vassar College, may b' secure for the
Biology Department at Yenching, with the hope th a special gift
can be secured to cover her salary.

Y - Action 237 - VOTED: To authorize the Treasurer to pay outgoing
traveling expenses for Miss Giang.

Mrs, Lyman said that she would be glad to meet Miss Glang's travel-
ing expenses to the amount of $500.

Y - Action 238 - VOTiED: That the money paid from the iﬂcoue on
Building Funds for lilss Harmon's traveling
expenses to the field in the Qunuer of 1925,
and any other sums which may be expended for
travel of staff from this fund be considered
a loan to be repaid as soon as possible from
funds collected for Current Lxpenses,

It-was suggested that the Fund, hitherto spoken of as the
Promotion Fund, shall hencel ortu be called the Interest Fund on
Building and Bguipment Money.

Mrs., Roys reported for the buillding Com 1Lt e, stating Lnat the
Seven Building plan recommended by the Yenching College ( Committee
at its November 1924 meeting, had been reje ctcd by the field. She
reported a cable from Peking requesting that final plans for the
GJMﬂuoluM be made on the field, but that the judgment of the
Committee was that this iGQUCuL could not be granted.
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Y - Action 239 )T} It was voted to send a letter of appreciation
to Miss Belden of Smith College for the
great interest she has shown in the detaile
plans for the new gymnasium, Mr, Murphy
has assured the Committee that her expert
knowledge has saved considerable sums of
money as well as been of help in other ways.

The Location of the lLusic Building was discussed,

Y - Action 240 - VOTED: That it is the judgment of the Yenching
College Committee that no further major
buildings be erected in the immediate fu-
ture after the gymnasium is completed,

Mrs. Roys reminded the Committee that Miss Milam and soLe of her
friends had given money for a small Home LKcononics Building, and
the location of this building was discussed.

ttee to
s building
fleid,

determine the location o

Action 241 - .VOTED: To empower the Bullding Co
i
after correspondence with

mi
t]_l_
- A
vile

Action 242 - VOTED: It was voted to request from the field
a statement as to the amount of money
needed for furnishing the rooms for com-
mon use in the two faculty residences, and
that in the meantime $50Q be appropriated
for furnishings.

Dr. North reported a charge of $2500 against the Yenching College

Committee for architect's fees, on the one of tne two Sclence

Buildings which the Woman's College is -erecting, this charge being

an itcm in the appropriation. Qlipadd made by the Yenching College
1ittee to cover architect!s fees,

Mrs. Lee reported for the special committee appointed to study
the matter of making the salaries of foreign teachers in Yenching
College uniform, -
Y - Action 243 - VOTED: To receil the report of

on Sa 1&1 es and to continue t“e bom:1ttue
with the rvuw“<b that other and alternative
plens be submitted,

srted for the Finance Committee, presenting
J he field for the school year, 1925 - 1986,
Suggestions were made as to possible reductions in certain items
and 1t was ,

Y - Action 244 - VOTED: To accept the Report of the Finance Commit~
tee and to approve the budget as follows:
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YENCHING WOMEN'S COLLEGE

Budget Forms for 1925 - 1926

Local Currency

T NN TMITRINAQ
IXPENDITURES

Local Sources: : Apparatus_and Eguipment :
Art $ 400,
Room rent; 100 students € g English 100.
Der year $3000., History 505
Inec, Med., Ath, 100" & $ Home Hconomics 800,
per year 300. Mathematics 2005
Tuition, 100 regular " @ $350Q Physical Education 500,
per year 5000, Modern Language o0,
Laboratory Fees 200. Furloughs 3900,
. Guest Fund 475,
Total, local sources $8500, Heat,Light & Maintenance 1750008
Hospital,lledica 820 .
- Incidentals S00%
Library 1,640.
Foreign Sources Mimeo, and Faper V708
GOLD Print and Publicity 300,
WeBolleLls 2800, @: $5600, Office Expenses <
Presby. & 2000. Dean's (ffice 1,184,
Wellesley 24 @ 4200. Treasurer's COffice 100,
Salaries
Appro. Forelgn Sources 613,300, Foreign LQ5000%
Chinese 7,100,
Special Gifts Travel 800,
University Budget 2,000,

Gribbel $500 @1.75 . $ 870.
Egbert Salary 1680. Total Expenditures $ 48,994,
Guest Fund 475, :

Special A.B.CeFelle 1400, -+ Total Income ‘ 26,250,

Special Gifts From Freign Sources $4430. -~ Estimeted Deficit ¢ 22,764,

i

Total Income $R6,230,
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Action 245 - VOTED: To epprove the Budget for the work of the
Yenching College Committee at the home base
as follows:

ESTIMATED BUDGET

July 1, 1925 - June 30, 192

Expenditures

A

Travel, etc. attendance upm Committee Lieetings
Office and Stenographer

Stationery and Printing of rublicity Material
Postage

Incidentals

Income:

From probeble interest on Invested Funds,
depanding upon amount drawn for Building
Purposes

Mrs. Boyd reported for the Sub-Committee on Promotion, pefenring
to the apji )omt nent of thb Committee at the November meeting, to
Miss Qloul“oun'o coming to help raise money for current expenses,
o the conference of the Sub-Committee with such members of the
Yenching College Committee. as were at the Aa;plu ton Missionary
Conference in January, and to t“ fact that the Sub-Committee on
Fromotion had then been asked to direct liiss ULLAluoUﬁ'” work.

Miss Dickinson reported

Mrs. Boyd further Lplortbu that her Committee had been *&:iyv

card cataLuJMV of possible aonor;, and had outlined a prog:

Miss Dickinson through June. She also stated her hope tﬂgu t e
Woman's Foreign liissionary Society of the Methoddst Vplscopal
Churech ‘would at its liay meeting vote to becoune a fully cooperating
Board in Yenching College. It was stated that Mrs., Parlin has
begun her work among the Welle sley College Alumnae. lrs. Boyd
also presented the need for stationery, leaflet literature and
pledge cards., :

o

Y - Action 24 VOTED: That the Committee on -r';uLJ@L be em-
powered to have tine necessary printing
done.

Y - Action 247 YTED: That all moneys collected by TloS Dickin-
son be sent to the Treasurer of Yenching
College Committee, through the Fromotion
Committee, with & voucher for her expenses.
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Y - Action 248 - VOTED: That moneys collected by the Promotion
committee be kept in a separate account
and tnat the expenses for Miss Dickinson's
work be drawn from this account and paid
to her by the Treasurer accoraing to the
voucher submitted and that this method
apply to work already done as well as to that
of the future.

The matter of the Practice School was presented and refe made

to Vote 224 taken at the November meeting. It was st that
Yenching College already has an obligation to three sses of girls
for whom some provision must be made, namely, those [ vy prepared
for college work, second, those who are in treining as kindergartners,
third, pre-medical students, Tt was also stated that an additional
building is not immediately needed, &s students can for the present
be housed in one of the college dormitories and as

there are Chinese buildings which can be used temporarily for oclass
work.

Y - Action 249 - VWOTED: To approve the development o a Bnpactiice
School for these three classes of students
and that $500 Gold be added to the Budget
for this purpose for the school year 1925-
1926,

Dr, North reported that a doctor and his wife, who is also &
physician, had been secured from ILngland for Peking University.

The request of the field that the first three years for all new
appointees be comsidered a period of probation and that language
study be deferred until a later time was presented and discussed,
It was the judgment of the Committee that a procedure of this kind
could not be approved without careful study on the part of the
Committee and conference with the mission boards concerned.

Y - Lction 250 - VOTED: To request the Administrative Committee
to make it possible for lMiss Boynton to
have a year of language study ilmmediately
upon her return to Ch

Action 251 - VOTED: That if need be the Presbyterian Board be
requested to excuse Miss Speer from language
study during her first year,

That the Yenching Col e Committee grant

Mrs., Frame a three month vacation on the
understanding that she me y America and
that the for her journey if need be

be borrowed n Building and

Bquipment Funds.




That the grant already meade

to the Dudn from this fund and
that may be made from this fu:g7,
as a loan and that t;uJu cur

in the funds now being

creased current expense ~.

To request the London Missionary Society

to become a cooperating board to the extent
@t deo‘“hating Miss Wood to the faculty of
Yenching College.

Action 25 TOTED: To re-affirm previous action of the Yenching
College Committee approving the By-Laws of
the Cooperating Cormmittee for Women's Union
Christian Colleges in Foreign Fields,

Action 25 YTED: That the Secretary request the Cooperating
Committee for a list of the donors t0
Yenching College during the Campaign for
Union Colleges,

nted the report of the Nominating Committee, re-

~

M a nAard
Mrs. Boyd

nrese
coum@rdim that the present officers be re-elected, The Secretary
ted

was instruc to cast the ballot and officers were elected as

fOllOWo.

Chairman Mrs. J. M. Avann
Secretary Mrs. Luetusi O lice
Treasurer Mr., Louils A, Bowman
Chairmen - TFinance Committee Mrs, O, R. Williamson
it Candidate Committee Mrs. J. H. Finley
) Building Committee Mrs. C. K. Roys

lir. Bowman and lirs. Boyd were again coopted as members of the
Yenching College Committee,

Meeting adjourned at 5:30 P.M,

(Mrs. Lucius O. Lee) Eula B. Lee
Secretary
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MINUTES OF TiLE YRNCHING COLLRGH COMIITTEE

OF THE TRUSTEES OF PEKING UNIVERSITY

NOVEMBER 18, 1925 - CHICAGO

The Yenching College C
1925, in Room 103, Hot
presiding.

ommittee met at ten ofclock, ovember 1&,
el La Salle, Chicago. Mrs. J. M, Avann,

Present: Mrs, Avann Mrs. Lymen

i a! Mrs., Williamson Mrs. Lee
lirs., Finley lir. Bowman
Mrs. Boyd Dr., lorth
lrs., Roys

o

Mrs. Roys led 1n praycl.

Minutes of the previous meeting (April 8, 1925) were approved without
reading.

Excuses were presented from Mrs. Clark, President Pendleton, Mr,
Werner and Dr, Schell.

Y - Action 257 - VOTED: To accept the Agenda prepared as the one

to be followed for the day.

The Secretary reported Mrs, Frame's visit to this country, corres-
pondence votes that were circulated during the summer, & letter from
Miss Tyler of the Cooperating Committee for Union Christian Colleges
suggesting a conference between that committee and the committees

of the various colleges, and actions of two meetings of the Admin-
istrative Committee on the field, the first of May 27th, the second
of October 7th,. The Secretary also read a letter from Mrs. Frame
dated October 9th in which she called attention to various needs

and expressed sincere appreciation of her visit to America; a letter
from Miss Milam dated November 5th, in regard to the Home Management
house for Yenching; and a letter from Dr. Stuart dated October 6th
in which he referred to the Home Management House and expressed his
conviction of the need of the Woman's College for a financial secre-
tary. correspondence with the gouthern Methodist Board in regard
to Miss Fannie Harmon was also reported.

The Treasurer reported for the fiscal year ending June 30th, 19295,
and @also brought the account down to November 17th, as follows:
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TREASURER'S REPORT

Balance on Hand in all funds - July 1, 1925 ==w=wec==-- $242,253,.50

RECEIPTS: July 1 - November 17, 1925

Current Expenses $1,500,
Interest Money 2,528,.,49 4,028,49

$246,281,99
DISBURSEMENTS :

Oon Building Fund $25,000,
Current Expenses 5,308,336
Promotion Fund 607 .,8C 30,916,19

Balance on Hand $215,365,.80

Balance on Hand - In Special Funds -

Building Fund $201,325,38
Special Equipment 2,848,20
Current Expenses 2,944,85
Promotion Fund 8,249,37 $215,265.80

Y - Action 258 - VOTED: That the Report of the Treasurer be
accepted and placed on file.

For the Finance Committee, Mrs. Williamson reported that the

budget as revised at the April meeting of the Committee had ap-
parently been accepted by the Field, and that after consultation
with Mrs. Lee, she had last summer as an amergency measure, author-
ized Mr. Bowman to send Mrs. Frame a check covering the amount spent
up to that time for travel in this country ($78.15) and also an
additional $200 to meet personal needs., Mrs. Williamson also re-
ported that Mrs. Frame had received $500. from Mrs. Gamble for fur-
nishings for the Dean's residence,

Y - Action 259 - That the Committee approve of the emergency
action taken by the Finance Committee in
thus appropriation the $278.15.

Y - Action 260 - That the Committee reimburse Mrs. Frame
for other expenses connected with her
trip to this country, including the cost
of Rosamond's coming,.
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Y - Action 261 - VOTED: To ask Mrs. Roys, Mrs. Lee, and Mrs. William-
son to decide on the amount of money to be
sent to Mrs. Frame. They afterward re-
ported their thought that the amount should
be $500., Mrs. Lyman said she wished to
give $100 toward Rosamond's expenses.

For the Promotion Committee, Mrs. Boyd reported work done in making
satisfaectory lists of friends who might be approached for Yenching.
She paid high tribute to the work Miss Dickinson had done consider-
ing the handicap of her having come without preparation in the way
of preliminary work. . Mrs. Boyd reported that the W.F.M.S. had be-
come a fully cooperating board on the basis of support of three
teachers and $2,000. annually for current expenses.

The Promotion Committee had prepared a pamphlet with an edition
of 3,000 copies; Mr. Lewis was now asking for several thousand ad-
.ditional copies., Mrs. Boyd also reported a very generous response
on the part of the Committee members in the campaign for funds stat-
ing that a total of §$2300. had been received from them. Among many
other interesting developments, the Philadelphia Interdenominational
Union has become enthusiastic in doing something for Yenching and has
agreed to raise $1500. Total gifts and pledges to date amount to
$11,529,14, Of that amount Miss Dickinson secured $5,3%24,14, Mrs,
Boyd expressed her conviction that with an executive secretary to keep
the records in shape, do the necessary follow-up work and seek new
gifts, all the money needed for Yenching could be raised. She there-
‘fore presented a recommendation that the Yenching Committee appoint
a committee to take the matter of an Executive Secretary under con-
sideration and in case of favorable action to secure a suitable

woman.

Tt was moved that the Yenching College Committee approve the secur-
ing of an Lxecutive Secretary.

After discussion of the probable cost involved, reckoned at $5,000 -
$6,000. annually, and of possible candidates for the position, 1t
was

Y - Action 262 - VOTED: That action in regard to the Executive
Secretary be laid on the table until later
in the afternoon.

For the Building Committee: Mrs. Roys reported that the Committee
seems at length to have secured a plan for the Gymnasium which will
be acceptable to both the field and the Committee.

Y - Action 263 - VOTED: That we approve the plans for the Gymnasium
which have now been worked out by the Build-
ing Committee, with much appreciation of the
tremendous amount of work involved.
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The Buiiding Committee recommended that no further building be
begun Gntil the Gymnasium is completed.

Y - Action 264 - VOTED: That we request Mrs. Frame and Mr. Murphy
to take up in consultation with the Grounds
and Building Committee questions relating
to the further development of the Woman's
Academic Quadrangel and the location of
other buildings on the Woman's Campus.

Dr. North reported progress on buildings and purchases of land and
presented the following as the approximate expenditure, actual or
approved, on account of the Woman's College to date:

Authorized Estimated Total

Land $15,000, $25,000,00
Dean's Residence 28,216,95
Administration Building : 27,329,580
Sage Memorial 48,600,00
Chenmistry & Geology 62,490, 76,753.84
Gymnasium 62,000,00
Dormitory 44,500,00

" : 44,500,00

» 37,781.,00

" 42,954,.00
Residence 8,754,93

n 8,754.93
Chapel | 8,333,333
Heat, water, light, etc. 215,000, 140,590,00

Dr. North further reported an estimate as to amounts needed for
equipment of various buildings as follows:

Dean's Residence - covered by special gifts _

Tor - Administration building $1,000,00
Sage Memorial 1,000,00
Chemistry & Geology : 4,320,00
Gymnasium 1,000,00
Dormitories - 4 at $750 %,000,00
Residences 2 at $500 1,000,00
Library 25,000.00

For the Imporvement of the grounds and for

general plans - no idea of cost but
probably 10,000,00

Discussion of the condition of the Building Fund followed and
it was

Y - Action 265 - VOTED: That we refer the matter of "gelling the
Gymnasium" to the Promotion Committee and
ask that they also seek for funds for the
Home Management House to the amount of
$8,000,
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Y - Action 266 - That the authorization for construction
of the Gymnasium be withheld except so far
as may be necessary to conserve work already
done until such time as the funds for the
Gymnasium are in hand,

Y - Action 267 - VOTED: That authorization for expenditures for
heat, light and water installations be
extended from $110,000. to $125,000,

For the Candidate Committee: Mrs. Finley reported that Miss Margaretl
Speer salled for the field early in September and is now in the
Tanguage School and that Miss Fredericka Gilang and Miss Augusta Wagner
have also sailed, Miss Wagner to be Mrs, Frame's personal secretary
and part time English teacher; Miss Edith Boynton will sail in

January, going for five years as Registrar and Treasurer. Mrs. Finley

also read a letter from Mrs. Frame giving the present status of the
faculty and presenting the needs for the coming year.

Y - Action 268 - VOTED That we authorize the Candidate Committee
to seek a teacher of Chemistry and a vocal
music teacher, who will also if possible be
able to play some instrument other than piano,
with the expectation that they will go in the
summer of 1925,

Two correspondence votes circulated during the summer were presented
and contrirmed as follows:

Y - Action 269 - VOTED: "inasmuch as the total cost of the heat, light,
water and sewer systerm of the new plant is
now estimated to be about $330,000. and as
money for immediate payments is needed, the
Treasurer of the Yenching College Committee
should in my judgment be authorized and in
case of an affirmative vote by the majority
of the members of the Yenching College Com-
mittee, he is hereby authorized to pay to the
Treasurer of the Trustees of Peking University
a total sum not exceeding one hundred and ten
thousand dollars gold ({$110,000,)"

»] approve the appointment of Mrs. Charles
K.Roys as representative of Yenching College
on the Permanent Committee for the Coordina-
tion and Promotion of Christian Higher Educa-
tion in China,"™ i
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The Special Committee appointed to consider the matter of uniform
salaries presented 1itvs report which after discussion and amendment
was adopted as follows:

I »Phat the Yenching College Committee request the cooperat-
- ing mission boards to send all moneys appropriated for
Yenching College, including salaries, grants to missiona-
ries and funds for current expenses to the field through
the Treasurer of Yenching College Committee, at the guar-
anteed rate of two to one,

That all money sent to the field for salary and grants be
pooled and the basal salary of $750, paid.

That all members of the faculty except those who contract
for three years or less shall be entitled to receive from
the funds so pooled, grants for language study and emergen-
cy - grants for medical service, the amount to be granted for
language study and safe-guarding of health to be determined
on the field.

That each board follow its own custom in regard to outfit
and travel.,.

That the Yenching College Committee be responsible for

the support of all foreign teachers who are not appointees
of mission boards and that the salary of these teachers

be $750 with an outfit grant of $250 to each teacher who
goes for a period of five years or longer,

That the Yenching College Committee pay all traveling
expenses and an outfit allowance of $250 for permanent
appointees to the faculty or staff who are not appointees
of mission boards. Term workers contracting for three
years shall receive travel both ways but no outfit allow-
ance; travel one way only and no outfit allowance will

be paid for those contracting for a term of two years.,

That a form of contraet be prepared which shall be signed
by the appointees and by the Secretary of the Yenching
College Committee and shall provide for proportionate
refunding of moneys expended for outfit and travel in
case the contract is not fulfilled.

Y - Action 270 - VOTED: To accept the Report of the Committee on
Salaries and adopt the resolutions,

Y - Action 271 - VOTED: To submit the Resolutions prepared by the
Committee on Salaries to the committees
for governing Ginling College and Shan-
tung Christian University with the sug-
gestion that they adopt similar rulings
to salaries of the faculty in those in-
stitutions.
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A letter from Miss Florence Tyler of the Committee of Union Colleges

was read suggesting a meeting of the various Union College Committees
with the Cooperating Committee and asking for suggestions as to dates
and topics for discussion.

Y -~ Action 272 - VOTED

Y - Action 273 =~

Y - Action 274 -

After discussion

Y - Action 275 -

: Action

Action

Action

That the Secretary reply to Miss Tyler that
the Yenching College Committee would be glad
to share in such a conference and suggest
that the time and place be arranged in con-
nection with the January meeting of the For-
eign Missions Conference and the Federation
of Woman's Boards.

Thet it is the consensus of opinion of the
Yenching College Committee that a united
campaign for endowment for all Union Colleges
is not feasible.

That the question of employing an Executive”
Secretary be taken from the table,

That the Promotion Committee be authorized
to seek and if possible engage an Executive
Secretary and also to employ such other help
as is needed.

That the Promotion Committee be empowered
to decide on the number of leaflets to be
printed for the use of Mr. Lewis and others.

¢ That the Chicago members constitute an

Executive Committee for necessary ad interim
action by the Yenching College Committee,

That we request Mrs. Finley to see what she

can do in the way of securing the salary for
Dr. Barlow-Brown in the hope of her contin-

uing in Yenching College.

That the field be requested to present all
needs through the Secretary of the Yenching
College Committee that authorization may be
secured before the actual work of meeting
them is taken up by the sub-committees.

That a small committee be appointed by the
Chair to make nominations for coopted mem=-
bers and that we look toward a called meet-
ing of the Yenching College Committee in
connection with the Foreign Missions Con-
ference in January 1926.
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Mrs. Williamson reported a question from Mrs, Frame as to whether
in view of the fact that Miss James is to be married shortly
before she has completed the term for which she went out, the
Yenching College Committee would pay her traveling expenses from
Peking to America.

Y - Action 281 - VOTED: To leave the matter to Mrs. Williamson and
Mrs. Frame with power but with the state~
ment that it is not customary for the Yen-
ching College Committee to pay home bound
travel for any member of the faculty who
marries on the field before completing her
term of service.

Y - Action 282 - VOTED: To thenk Mr. Bowman most heartily for his
hospitality to the Committee.

Meeting adjourned at 5:45 P.M.

(Mrs. Lucius O, Lee)__ Eula B. Lee
Secretary




MINUTES OF A CALLED MEETING OF THE

YENCHING COLLEGE COMMITTEE OF THE

TRUSTEES OF PEKING UNIVERSITY

January 12, 1926 - Atlantic City

A Called Meeting of the Yenching College Committee was held in
Room D, Haddon Hall, Atlantic City, January 12, 1926. Mrs. J. M.
Avann, presiding.

Present: Mrs. Avann Mrs. Lee
Mrs. Boyd Williem P. Schell
Mrs. Roys Franklin Warner
Mrs. Lyman

Dr. Schell led in prayer.

Mrs. Boyd reported for the Promotion Committee that the young
woman suggested at the November meeting as possibly suitable for
the position of Executive Secretary could not accept but that the
Ccommittee had other possibilities in mind.

Forms of Contract to be made with teachers going for a term of
Five years or more in Yenching College and with those going for a
shorter term were presented and discussed.,

Y - Action 285 - VOTED: That these contracts be sent to the field
for comment and approval before they are
adopted by the Committee.

Mrs. Roys for the Building Committee read a letter from Mrs. Frame
dated November 27, 1926.

Y - Action 284 - VOTED: That the Yenching College Committee cannot
meet one third of the cost of Mr, Murphy's
trip to China and of uLis work there.

Y - Action 285 = VOTED: To request the Woman's College Building Com-
mittee to confer with the Finance and Build-
ing Committee of the University, prior to
Mr. Murphy's departure for China, and to
reach en understanding as to the fair share
of the expenses which should be met by the
Yenching College Committee in view of the actual
service to be rendered the Woman's College.
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The Agenda for the coming conference of the Cooperating Committee
with the governing boards of the various Union Colleges was pre-

sented,

Y - Action 286 - VOTED:

Y - Action 287 - VOTED:

Y - Action 288 - VOTED:

Meeting adjourned.

Thaet it is the sense of the Yenching Col-
lege Committee that at the expiration of
the period of three years for which the
Cooperating Committee was authorized, it
should be dissolved.

That in the judgment of the Yenching Col-
lege Committee, the Committee of the Fed-
eration of Woman's Boards on Interdenom-
inational Institutions on the Foreign
Field is the body that should handle ad-
visory and unofficial matters relative to
the Union Colleges, in addition to the du-
ties outlined for that Committee in the By-
laws of the Federation. These functions
should not include any direct management of
or the formation of policies for the
colleges.

That the Yenching College Committee pre-
sent to the Trustees a request that the
By-Laws to be adopted for the Board of
Managers of the University provide that
the chairman of the Administrative Com=-
mittee of the Woman's College be a member
ex officio of the Board of lManagers.

(Mrs, Lucius 0., Lee) Eula B, Lee

Secretary




MINUTES OF THE ANNUAL MEETING CF THE

YENCHING COLLEGE COMMITTEE OF THE

TRUSTEES OF PEKING UNIVERSITY

April 14, 1926 - New York City

The Yenching College Committee met at 150 Fifth Avenue, New York
City, April 14, 1926, at ten A.M. Mrs. J. M. Avann presiding.

Present: Mrs. Avann Mrs. Lee
Mrs. Williamson Eric M. North
Mrs. Roys ‘ William P. Schell
Mrs. Lyman Louis A. Bowman
Miss Tuthill

Guests: Dr. Luce
Mr, Lewis

Dr. Luce led in prayer.

Excuses were presented from Mrs. Clagf, President Pendleton, Mrs,
Boyd and Mrs. Finley who is abroad.

Minutes of the last meeting having been circulated among the members
of the Committee were approved without being read.

Y - Action 289 - VOTED: That a Nominating Committee be appointed
by the Chair. Dr. North and Miss Tuthill
were appointed.

The Secretary reported a conference between the Cooperating Commit-
tee for Union Colleges and the committees of the various colleges
which was held in Atlantic City in January and the appointment of

a committee to study the question of the relation of the different
committees to the Cooperating Committee and allied questions; also
her correspondence since the last meeting referring especially to
the question that had been raised as to the legality of the action
taken at the November 1925 meeting (Vote 277), making the Chicago
members of the Yenching College Committee as ad interim Executive
Committee,

Y - Action 290 - VOTED: That action #277 (November 18, 1925) be
rescinded.

Y - Action 291 - VOTED: That the provision made in the By-Laws
for ad interim action be considered ad-
equate for emergency matters.

The Treasurer presented his Report as attached herewith.

Y - Action 292 - VOTED: That the Treasurer's Report be accepted and
placed on file.
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Y - Action 29% - VOTED: That Mr. Bowmen be authorized to secure

: : such help as he needs in getting the ac-
counts into uniform shape with those of
other universities in China, and that
the necessary cost be met from the Yenching
College Treasury.

Mrs. Roys reported for the Building Committee:

Y - Action 294 - VOTED: That we reply to Mrs. Frame's question
about the $6,000. given for equipment
for the Sage Memorial Building that it
may not be used for any other purpose.

Y - Action 295 - That the $1,000. sent out two years ago
for the furnishing of the Dean's residence
be now released as Mrs. Gamble's gift
has met the needs of the Dean's residence
and that this sum be used for furnishings
for the faculty residences.

Mrs. Roys reported bhe resignation of Miss Charlotte Morrison
which is to take effect at the close of the academic year 1n
June.,

Y - Action 296 - VOTED: That such part of Miss Morrison's
traveling expenses to America as cannot
be met under the regulations of the
Presbyterian Board, be furnished by the
Yenching College Committee,

A request for a grant for furnishings for the dormitories and
faculty residences was presented and it was

Y - Action 297 - VOTED: That since no definite answer to the re-
gquest for a grant for furnishings for the
dormitories and faculty residences has
been received from the field, the Yenching
College Committee shall and herewith does
authorize an appropriation of {1,500, for
this purpose, this to supplement the $500
already paid and the $1,000. released by
Mrs. Gambple's gift, on the understanding
that, if this exceeds the needs the sur-
plus can be held subject to the direction
of the Committee and
that if it is inadequate a detailed es-
Timate of the additional amount needed
be presented to the Committee,

A request was presented from the field for a further grant of
$2%,622.54 local currency on account of the Science Building, this
being the amount by which the actual cost of the buillding and
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equipment has exceeded previous appropriations for the building.
A 1like amount is being requested from the China Medical Board
for the equipment of the other Science Building.

Y - Action 298 - VOTED: That the Committee appropriate for the
Science Building the sum specified =
$25 » 622 .54 . I-'Iex.

The great desirability of having the Home Economics Practice
House ready for use the coming fall was reported.

Y - Action 299 - VOTED: To authorize the field to proceed with
the construction of the Home Economics
Building on the basis of a total cost of
$4,000, Gold.

Mrs., Willismson reported for the Finance Committee and in response
to an inquiry in Mrs. Frame's letter of December 9, 1925, as to
the use that should be made of a fund accumulated through sundry
savings on the field it was

Y - Action 300 - VORED: That it is the judgment of the Yenching
College Committee that these savings
" should be held as a contingent fund for
the fiscal year 1926-1927, until the cost
of operation on the new site is more fully
determined.

Y - Action 301 - VOTED: That a total budget of $96,587. Mex. be
approved for the Year July 1, 1926 - June 30,
1927, with the understanding that the field
shall find within the budget the sum of
$7,500. Mex., which shall be regarded as con-
tingent appropriation, and commitments for
items within this contingent appropriation
shall not be contracted for until authoriza-
tion is given by the Yenching College Commit-
tee, on the basis of assured receipts -

That the Yenching College Committee further
approves the budget for the Practice School
as included in the Total Budget, but does

not feel that it can be respounsible for more
than $500 Gold of the Budget for the Practice
School,

Estimated Total Budget for 1926 - 1927 $96,587. Mex,
v Local Income $49,996. Mex,

21,18k, ¢

Estimated deficit pes 480, ¢
"

"

Tlyl77,
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Y - Action 302 - VOTED: That an additional appropriation of $450
Gold be made and designated as the Dean's
Ccontingent Fund,

Y - Action 303 - VOTED: That we approve a budget of $1485, for
committee Expenses for the year.

Mrs. Lyman reported for the Candidate Committee. The papers of
Miss Myrtle Agnes Cline were presented and it was

Y - Action 304 - VOTEL: That Miss Cline be engaged for a three
year term of teaching in the History De=-
partment of Yenching College the hope be-
ing that her support may come from the
Presbyterian Board which now has a vacan-
cy in its quota of workers because of the
resignation of Miss Morrison,

Lack of success in the search for a thoroughly qualified teacher
of Chemistry was reported.

Y - Action 305 - VOTED: That a cable be sent to Mrs. Frame by the
Candidate Committee reporting that no
entirely satisfactory candidate has been
found and asking as to the urgency of the
need the coming year,

Reports of Spe¢ial Committees were called for and Mrs. Lee for
the Committee on Uniform Salaries reported suggestions made by
the Administrative Committee in Peking and certain difficulties
that had appeared in connection with the plan presented.

Y - Action 306 - VOTED: That the Comnmittee on Uniform Salaries
be continued and that the questions that
have arisen be referred back to the Com=-
mittee for further study and report at
the November 1926 meeting of the Commit-
tee.

Y - Action 307 - VOTED: That the question of the form of contract
be referred to the Special Committee on
Uniform Salaries for its consideration and
report.

It was reported that the supply of Candidate Blanks was exhausted.

Y - Action 308 - VOTED: That typed copies of the present Candidate
Blank be made for immediate use and that
the Candidate Committce be requested to
prepare new blanks after Mrs, Finley's
return, they to secure such help as they
may need and to be ready to report to the
Yenching College Committee at its meeting

next November.
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The request of the field for a special grant of $150 gold for
Kindergarten equipment was presented.,

Y - Action 309 - VOTED: That an effort be made to secure a special
glft of $175 gold for kindergarten equip-
ment but that no such appropriation be made
until special money is in hand.

The Auditor's Certificates for the year ending December 31, 1924,
and for June 30, 1925, were received and ordered placed on file,

For the Nominating Committee,Dr. North reported the nomination
of the present offlicers and Chairmen of Standing Committees with
the understanding that in the absence of Mrs. Finley, Mrs. Lyman
will continue to act as Chairman of the Candidate Committee.

Y - Action. 310 - VOTED: That Miss Tuthill be instructed to cast
‘ a ballot for the election of offiecers and
chairmen of committees as nominated and
they were duly elected as follows:

Chairman - Mrs. Avann

Secretary - Mrs. Lee

Treasurer - Mr. Bowman

Chairman Candidate Committee - Mrs. Finley
i Building Committee Mrs. Roys
i Finance Committee Mrs. Williamson
v Promotion Conmittee Mrs. Boyd

Y - Action 311 -~ VOTED: That Miss Tuthill be added to the Candidate
Cqmmittee and to the Promotion Committee.

Mrs. Roys requested that some one else be made Chairman of the
Building Committee in view of her prospective absence for a period
of approximatvely nine months in visiting mission fields. It was

Y - Action 312 - VOTED: To leave this matter to the Chairman of
the Yenching College Committee with power.

The nomination by the Administration Committee of Mrs, Frame as
Dean of the Woman's College for another term of four years was
presented and its was unanimously .

Y - Action 313 - VOTED: That Mrs. Frame be elected Dean with an
expression of profound gratitude on the
part of the Committee that the College has
as its head during these critical times one
so thoroughly qualified in her understanding
and sympathy for China, as well as in other
ways as is Mrs. Frame. (The election of
Mrs. Frame as Dean had been ratified by the
Trustees of Peking University the previous
day, as the meeting of the Trustees this year
preceded the meeting of the Yenching College
Committee.)
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At the suggestion of Dr. North the following Resolution was

Y - Action 314 - VOTED: BE IT RESOLVED that the Yenching College
committee concurs in the action of the
Board of Trustees authorizing the registra-
tion of the University with the Ministry
of Education of the Republic of China, on
the understanding expressed in the Resolu-
tion of the Trustees that the fifth regula-
tion is not at variance with the second
paragraph of the Charter of the University
in which its purpose as & Christian Insti-
tution is stated.

Y - Action 315 - VOTED: That the Yenching College Committee concur

in the amendment of Article 4, Section 1l-4
of the Constitution of Peking University.

Dr. North led in prayer and the meeting adjourned at 5:30 P.M.

(Mrs. Lucius O. Lee)_Eula B, Lee
Secretary
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YENCHING COLLEGE FUND

TREASURER'S REPORT

From January 1, 1926, to April 10, 1926

Balance &t January 1, 1920 seeeeomemesnmseammense - ——

Receipts:

Building Fund $222,78
current Expense Fund 8,052.06
Interest Income 828,88

Total receipts

$178,542 .30

9,103.72
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